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Empowering small businesses
for sustainable growth.



ABOUT

Kongkong consulting is a company that is 100% owned and
managed by black women. Our primary focus is providing

innovative solutions to help small businesses grow and
achieve sustainable livelihoods. We offer a wide range of
services, including business advisory, financial planning,

social investment, CSI, project management, enterprise and
supplier development, business skills training and post-

investment support. 
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VISION

To harness critical thinking in creating solutions that scale
and grows businesses.

MISSION

To become an enabler for small businesses to scale and
achieve sustainable growth.

VALUES

COLLABORATION: 
Pulling together towards action and purpose

EMPATHY: 
People’s health and financial wellbeing

IMPACT: 
Innovative solutions to achieve results
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OUR SERVICES

CONSULTING BUSINESS ADVISORY

We help businesses develop effective strategies, conduct due
diligence, and manage risk to ensure long term success. With

a formal tone, we provide comprehensive guidance and
support to help businesses navigate complex challenges and

achieve their goals. 

PROJECT MANAGEMENT: ENTERPRISE AND SUPPLIER
DEVELOPMENT 

                          
We specialize in developing effective strategies and designing

programs that promote socio economic development. We
conduct comprehensive impact assessments and

implementing frameworks that drive growth and foster
sustainable livelihood. 

BUSINESS SKILLS TRAINING 

We provide customized training programs and post
investment support to entrepreneurs and small business

owners. Our expertise lies in empowering individuals with
necessary skills and knowledge to succeed in their respective

industries, ultimately leading to growth and sustainability. 
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MENTORSHIP AND COACHING

As a skilled business coach and mentor, I specialize in
providing relevant industry guidance and encourage business
owners to develop critical thinking that helps them gain clarity

and perspective to attain growth.

CORPORATE SOCIAL INVESTMENT

We implement impactful CSI interventions in partnership with
corporate entities that leads to transformed communities. Our

expertise lies in our ability to conduct effective stakeholder
engagement with communities to achieve transformation.

 

SOCIAL INVESTING

We specialize in developing customized social investment
strategies that maximize impact for entities that seeks social

and financial return. We provide our clients with tailored
research to support their social investment activities. 

CERTIFIED LEAD IMPLEMENTER - INTEGRATED
MANAGEMENT SYSTEM | ISO 9001, 14001, AND 45001

We are accredited IMS implementers, with expertise to
implement ISO 9001, 14001, and 45001 including performing

audit. We specialize in assisting business owners to develop IMS
policy and procedures, work instructions and records.
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BUSINESS
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